OXFORDSHIRE RUGBY FOOTBALL UNION

Minutes of meeting held at Holiday Inn, Peartree on Tuesday 10" October at 7.30pm.
(Chaired by Chris Skaife)

Present: Colin Baldwin, Rob Walsh, Chris Skaife, Karen East, Doug Bosley, Pete Bramley
Apologies: Gina Overton, Dave Larham

Minutes taken by: Karen East

Meeting starts 19.30

1. Approval of Minutes

Minutes of September 12 2017 Meeting approved.

2. PFR Approval (Chris)

Waiting for Gavin Williams to give the formal approval. It has been uploaded to the new Dropbox folder
that has been created. Chris has spoken with Gavin Williams.

Please can everyone look at the PFR.
Will need to add a container or two to the budget as line entries.
The RFU are no longer supporting KashFlow system.

We need a better reporting system to enable a good analysis. Suggestion is to fundamentally break it
down in to responsibilities so it can be monitored.

If spending money within your budget: receipts, bills, invoices need to go to Vincent who will arrange
payment. The member of the Executive has to approve it.

3. LRP Overview (Chris)
LRP (Local Rugby Partnership) meetings have been taking place.

Horspath has been chosen as preferred location (where the rugby pitches used to be). It's not guaranteed
but has been moved on to the next phase. (Oxford Harlequins).



The clubs that could use the AGP once installed attended the meeting. Part of the approvals process is
that a structured club partnership is viable. The RFU set this up — Dave Larham will report it back to us. It
remains an RFU facility for 30 years. The pitches cost in the region of £1 million pounds to install plus
maintenance costs funded by the RFU. Floodlights will also be installed as part of this installation.

Oxford RFC and Iffley Road were also considered. These clubs did not pass phase 1.
Very positive discussions at the LRP meeting, clubs engaged well.

The club would get 12 hours free usage including prime playing time at the weekend. The other clubs get
the ability to book and pay for it at £30 hour for full pitch.

Harwell, Didcot, Wheatley, Littlemore, GAB, Oxford, Quins, Oxford Univ, Abingdon, Grove, Chinnor,
Bicester were invited to the meeting as within 25 mins of the pitch eligible for usage although likely more
clubs further out could also use it.

The RFU has to bear in mind that rugby clubs are financed by their bars so anything taking revenue from
their clubs will capture resistance. We need to ensure balance.

The pitch could generate new rugby activity. Anticipate plenty of demand.
Confirmation of phase 2 should come on 18" October.

Harlequins have to fund the refurbishment — they will use grants but need to raise serious funds
themselves. Possibility County could also loan funds if need. County will need to assist with fundraising
and monitor. Quins have been asked to go to Aylesbury and find out what they need to do.

Rob mentioned there is a website that lists all the Trust funds. Rob Walsh will see if he can find the link and
send to Karen. PYE the builder also have charitable county funds available.

4. CB Leaders Conference (Chris)
Chris attended. Very useful (Pete Williams - Chairman of Gloucestershire) put the event on.

3 Key subjects were:

New RFU Strategic Plan (not formerly live yet — agreed at Council)
Succession planning

Effective review of CB performance

Sharing best practice with other CBs was mentioned and sounded interesting.
Karen has asked for dates for CB conference for next year so can plan ahead.

5. Mitsubishi Volunteer Recognition
Please send any nominations to Karen for submission as soon as possible.

John and Jane Weaver (Banbury) to be nominated.

There are lots of volunteer opportunities / stash available.



Suggestion again — plaque in every club ‘supported by ORFU" or similar....Gina / Karen to look in to this.
Banners are also being prepared.

Chinnor and Henley recognition events planned again for this season. Womens and a mens county squad
games. 5" May (Chinnor) is one of the dates. Henley will have the Womens home county fixture.

6. ORFU Executive Kitting

Corporate image. Size request have gone out. Gina will send out images to everyone. Karen will send
Gina sizes so it can be ordered.

7. Financial AGM Preparation

Vincent needs to have a meeting with Kevin but everything else is done for the meeting. Accounts will be
presented at the FAGM. Agreement that finance committee can submit the accounts for the FAGM (14™
November). Karen to circulate two weeks prior to the meeting — Vincent will send to Karen.

Replacement still not yet found but back up in place so people can understand the finances.

Proposal that we make payments of surplus to injured player’s trust fund. We do need a constitution on
exactly what this fund is for and usage so that the Executive can agree / discuss this.

Insurance contact (RFU selected agency) — will try and find who it is from last RFU circular to clubs. Karen
will invite them to the FAGM.

Also, invite Jason Bowers to tell clubs what's available to them regarding funding.

8. AOB

Handbooks ready — being sent out. E-version also available and will be uploaded on to Pitchero.
Make clubs aware the finals next season wont be at Twickenham.

VPs Association - It is a single member and is dwindling. Need to look at this in a structured manner.
Money is going in to a pot. The members get an opportunity to have a ticket (county ticket). The ticket
allocation seem to be going to VPs. Should we keep it - what is this association really for?

Ticket allocation for CBs is changing, it will be based on the number of 15 a side teams in the County.
Likelihood is more county tickets may become available to the County. The County could purchase tickets
from the allocation to give to volunteers. Suggestion is Nick Cole should organize the County tickets and
VPs after. Rob will give Nick a call to discuss best practice. In the past affiliated clubs had allocations too.

CB Bar - A lot of people do not even know there is a CB Bar.
Rob Walsh invited to Argentina (Spirit of Rugby area) game.
Council Meeting — Governance code went through.

Impact next May 25" of the data protection changes — GDPR, Karen to look at impact. Karen will speak to
Dave Larham about this re. Pitchero, handbook etc. etc. Guidance has to come from RFU. Colin to raise to
Council.



Shared site - Dropbox set up — Karen will send round.

Newsletter — Gina and Karen working on this — send us content please!!!

Questionnaire on RFU website — please be encouraged to complete it.

Technology & Innovation — encourage using Skype, webinar. Potentially do a post webinar for the FAGM.

Rugby Football Referees Union — RFRU want to look at referee society accounts — is this ok? Vincent — yes
this is correct.

Peter Matthews — several members of the “Executive attended the funeral, good turn out and lovely
service.

Wheatley have approached for advise on strategic business planning. Gina will host workshop for them
and invite other clubs — perhaps at Holiday Inn. Hopefully plan another one too.

Key dates — can people advise at meetings if something key for people to be aware of / visit. 29" Oct —
Girls County festival.

County shield and cup games coming up —
Banbury v Brookes — 13" Oct, Bicester v Gosford — (Pete to email date).

Henley Opening — 20" October (Tickets via Aubrey).

Meeting closes at 9.25pm - Next meeting FAGM 14™ November — Holiday Inn (7.30pm)



