OXFORDSHIRE RUGBY FOOTBALL UNION

Minutes of Financial AGM held at Stratfield Brake on Tuesday 11" April at 7.30pm.
(Chaired by Chris Skaife)

Present: Vincent Murphy, Colin Baldwin, Rob Walsh, Chris Skaife, Karen East, Dave Larham
Apologies: Andrew Rolfe, Doug Bosley, Jenny Bosley,

Minutes taken by: Karen East

Meeting starts 19.30

1. Approval of Minutes

Minutes approved. Chris asked if everyone is happy for minutes to appear on the website. Dave
Larham will upload to the website for us.

2. Matters Arising

Referees advisors workshop — referees invited to course. Society is excited about the partnership and have
managed to recruit new referees. This is an achievement. ORFU contributed to the cost of another
microphone system for this.

Dave Larham and Chris Skaife are attending referee dinner in May, which will help build relations.

We would like Pete Bramley to attend Executive meetings when he can. Karen will send him agenda and
see if he wishes to attend at any point to keep referee contact within the Executive.

Follow up from Jan minutes — can everyone send details of current role and photographs of each other in
Executive to Karen.

3. President Succession and AGM

Proposal is that Rob Walsh takes over as President from Andy Rolfe, he knows the County and allows us
time for succession planning. This will be the Executive nomination.

Calling notice to be sent out for the AGM. Karen to also email clubs and say nominations for president
and other officers of the Executive should be received 21 days prior to the meeting. The posts will run



from the AGM. Karen will send draft-calling notice to everyone to have a look at.

13" June is the Executive pre AGM meeting.
4" July tentative date for AGM — Karen to check Gosford All Blacks club is available to hold it.

4. Volunteer Recognition Programme

Gina Overton has been putting things together for the 13" and 20" May dinners (Henley, Chinnor) and
has also been pulling together things to benefit the programme (pop up banners etc.). The budget is
approx. £6,500 for all of the County purchases and materials for this programme — new high-resolution
logo, marketing goods and gifts for volunteers etc. Chris has a full breakdown of the costs and will supply
this to Vincent Murphy to detail what PFR line things fall in to.

Chris will send a letter out for the programme (purple and gold colour scheme) to the Chairmen and
Secretaries inviting nominations for the dinners in May and an overview about the programme. They can
invite 4 people per club. Executive can also nominate people to bring along. The post match is on a clear
invitation only.

Pre match we used to meet some of the bar bill and put a buffet on for other people ahead of the match.
This will continue for this year to allow the Executive to buy other clubs people a drink as part of valuing
the volunteer. This is in addition to Gina's budget.

There will be other things in the year that we will have to spend money on for valuing the volunteer.

Following the call for clubs to send names of volunteers none have been sent to Karen yet. Karen to
resend out the request to clubs so a list can be collated.

5. PFR and CB Priorities

26™ April going over this. Chris sitting with Gavin Williams to go over this, this week. Q1 and Q2 paid.
Chris will find out about Q3 and Q4 when speaks to Gavin. In advance of 26" we need to know what to
look out for the next year. Chris will send out the next draft this week — can each Executive member please
have a look at their relevant section and feedback ahead of 26™.

Update against spending v forecast — the PFR doesn't breakdown in to Quarters in terms of outputs.
Financial breakdown from Vincent gives an indication of spending so far.

Vincent — we should be looking to see if anything has happened to date, which has doubted any figures
we had in the PFR. It doesn’t matter which quarter we incur the expense. The PFR is not designed to be
rigid but is designed as a plan for the year. We are still forecasting that we need to spend all the money in
the PFR. We have controlled our finances over the year so that we can allow people to do what is required
e.g. the encouragement of referees. It is never our intention to hold money other than for the use of
Oxfordshire rugby. The money has been spent well, inline with predictions and we have generated
income.

Governance — we have no control so we have to allow a little breadth on that section. We can only put in
an expected figure. Need to add disciplinary courses to the PFR.



The focus this year was to get the committee shaped right looking at how we can support clubs. Next
season is looking at next year’s priorities e.g. growing the game. The PFR will change to reflect this.

On the 26™ April we may not have the detail to be able to do this in the PFR so we may be able to do the
outline and will need another meeting to put in the detail later. The 26" will be a planning day. The plan is
to finalise it before the end of the financial year.

The PFR, once right, should drive everything we do.
7. Treasurer

At the moment no one has stepped forward to consider taking on the treasurers role. We welcome
nominations. Karen to email clubs again to ask for people to come forward once we have job description.

We will also put an advert on Pitchero. Vincent to put together a brief job description / note and send it to
Karen / Dave so we can put that on the site.

Attendance at club reps meetings is an opportunity to bring this to clubs attention.

Keep in mind Johnny Maitland for future years if need. He is just taking on Chinnor treasury. Rob to sound
out if possible interest.

8. AOB

Club reps — Executive to attend club rep meetings — make contact ASAP. We will make contact to
Chairman again and arrange meetings.

Vincent - Stow, Chipping Norton

Colin — Alchester, Bicester and Banbury

Rob — Whatley, Oxford Harlequins, Littlemore

Chris - TBC

Doug — Abingdon, Faringdon, Grove

Andy Rolfe - TBC

Karen — Gosford All Blacks, Witney, Oxford

(Clubs left to allocate — Chinnor, Didcot, Harwell, Henley and Wallingford)

Rob visited Witney RFC — 5 red cards, incorrect sanction on junior player sent off, letter from Old
Centralians alleging breach of concussion. Rob met Danny, junior and mini president, Paul Copperwheat.
Witney have warned all players and were very receptive to the meeting. Rob reminded them of sanctions.
The Witney physio disputes the concussion protocol and we conclude the correct protocol was followed.
Need to add some disciplinary courses to the PFR.

AGM point — please add DBS again.

Kevin currently doing a lot of Nick Coles old work. Kevin needs to highlight a potential successor — Rob
will speak with Kevin to see if they can highlight anyone within his team to help take on some of this.

Rob has been communicating with Paddy to form a proper handover and fill in any gaps.



Vincent / Paddy could perhaps take the VPs and Benevolent fund and sort those out. Executive agreed ok
to carry on and do this.

Dave — RFU have asked for a CB safeguarding return. Dave will draft this.

Dave — County Cup final this Thursday night (13" April) at Iffley Road (Banbury v Oxford Greyhounds).
Executive has not had information on tickets for this. Dave / Chris / Colin / Andy will attend. Chris will call
Doug and find out if any assistance needed on the night. Chris will also find out if the Exec names are on
the gate.

Dave — Didcot floodlight application going through. Jason has been working on this.

Dave - Natwest rugby — 3 pitch inspections done (Wheatley, Chipping Norton, Didcot) — will get reports
soon. Some demonstrators were also carried out at Chipping Norton.

Dave — Natwest workshop carried out at Oxford Harlequins last night. Grants awarded to other clubs.

Kevin - Junior competitions manager needed. Need to find someone to pick up this. This role needs to be
moved in to the PFR (Doug's area) so that it can be handled. Kevin has emailed information on this to the
Executive. Rob to ask Kevin if anyone from his team may be interested to take this on if not the Executive
will find someone.

Dave — who on the CB is involved in Op Unity (Dave has been asked by someone at Gloucestershire) — it
is Paddy. Dave will put Gloucestershire in touch with Paddy.

Colin — Asked for update on Alchester — Alchester have played one game this year. So have not played
required number of games. Alchester need warning from ORFU to advise they are at risk and have one
year to play required games or will lose voting status. Karen / Chris to prepare this. RFU don't need to
know yet but will do next year. Alchester are trying to play eight fixtures next year to retain their voting
status. Struggling to get players. An RFU tractor is currently at Alchester — this needs to be moved if not
required. Dave / Colin will speak to Alchester to talk about sites / locations for them for clubs e.g. Bicester
site for them.

Colin — last year we supported 10 year old Ben playing rugby, paralysed which David Hipkiss backed and
paid back. We got him a years family membership to swim at Holiday Inn which has helped tremendously.
The memorial fund could pay for this. GAB will pay £375 towards this year and the Executive agreed the
county will match this again. The lad is improving slightly.

Colin — lan Ritchie is going to look at Ben's case and the injured girls (concussion) cases, insurance
arrangements and put some clout behind it.

Note. RDO to investigate potential education awareness opportunities for parents / players at clubs for
juniors. Rugby Safe for example. Perhaps look at promoting First Aid courses again too for clubs.

Karen — Stow club. Email from Alec Jones. 2™ XV play in Gloucester merit league. They have problems
with teams travelling to them. They would like to play in BBO3 or 4 North. Rule book says no problem and
referee organizer says no problem with provision of referees. Executive decision —we fully support this.
Karen will advise Alec Jones that the Executive fully support this and it meets our aspirations of growing
the game.



Colin - Council update; items discussed spend, ticket prices, diversity and inclusion (suggestion 30% of the
board has to be women) — currently a few women on the board but more female Council members will be
need to be nominated, term limits, nominations process for how Council members get nominated for sub
committees etc.

Sport England paper — main subjects dealt with already. 12 subjects are still being worked on. Had
meeting before Council last week. Most subjects already agreed on.

CBs report — suggestion end of the year collective report from Council, this will be sent to Karen and Chris
once its done.

Snapshot Council Newsletter to be given out at AGM — Karen to sit with Colin to put this together
(highlights / important things e.g. payment of players). Clubs have been asking for regular updates and

this is an easy way to do this.

Meeting closes at 9.50pm



