OXFORDSHIRE RUGBY FOOTBALL UNION

Minutes of meeting held at Holiday Inn, Peartree on Tuesday 13" June at 7.30pm.
(Chaired by Chris Skaife)

Present: Gina Overton Vincent Murphy, Colin Baldwin, Rob Walsh, Chris Skaife, Karen East, Dave Larham,
Doug Bosley, Andrew Rolfe

Apologies: Pete Bramley

Minutes taken by: Karen East

Meeting starts 19.30
1. Approval of Minutes

Minutes of May meeting approved.

2. Volunteer Recognition Programme (Gina)

See presentation from Gina.

The volunteer events went really well and the clubs really liked them. Both events were great. The thank
you goes a long way, it looked good. The impact was good.

Most clubs submitted volunteers for the events.

Good start and focus for the ORFU. Connected what we are about.

Essex were very complimentary about the event, thought it was great.

This was the first two events rolled out so always more to do / enhance. Perhaps next year we could do a
men’s and a women’s game to broaden the county relationship.

Thank you to Gina for organizing.
For next year we have the whole season to plan. Next year perhaps the committee can also nominate

volunteers we meet when visiting clubs. Vincent suggests we ask the clubs before committee nominate to
get them involved, they may have more people to add as well or in case there are side issues.



3. PFR

Chris needs comments from the Executive for the PFR.

Vincent has asked Kevin / Colin to meet as finance committee to check over it. Vincent will follow up.
Youth performance element is increased and has gone up. That is broken down and Kevin is aware of this.
Vincent — we have stopped using the separate fund for Dusty — this is now part of the main funding. All of
the finances are in the PFR.

Chris — would like expenditure allocated against PFR line entries in future. Emphasis on us submitting
invoices to make sure note what the payee is / what line entry is against on the PFR. This would help the
treasurer allocate it.

Dave — add line in for pitch usage at Bicester (new pitch RFU compliant) — suggestion the CB block book it
every Friday night for two hours. The pitch according to Cherwell DC will be ready for this coming season.
Submission date is 30" June so comments are needed by Friday 23™ June (latest).

4. AGM

11™ July — 7.30pm, Holiday Inn is AGM.

Calling notice has gone out to clubs and on Pitchero. Nominations for roles have been requested — none
in so far. The Executive will put Rob Walsh forward for President.

Karen, Chris and Dave met and presentation has been put together for the AGM. This is our opportunity
as an Executive to promote what we have been doing and what the clubs have been doing across the
year.

Rob to provide data on number safeguarding courses and number DBS checks done this season for one
of the slides. Perhaps also include information on number disciplinary meetings have been held / yellow &
red cards.

Vincent — AGM is usually very fixed agenda and then clubs meeting but this presentation seems to be
mixing the two together. We need to check if this is ok — Rob Walsh to check from a governance
perspective that this is ok and not against any rules.

Vincent — need to ask clubs what topics want discussed at the meeting to get input in advance.
Rob suggested clubs would want to know where they can access money.
Dave — the next clubs meeting, we could get two clubs to talk about what achievements they have done.

Presentations — please advise Karen this week who and what are getting presentations. This committee
agrees nominations — committee to email each other this week nominations so we can put the
nominations together and Karen can invite them.

Presidents shield — Banbury to have for another year (not presenting again)

Honorary Life Membership — Doug and Jenny Bosley.

Special Awards tie — No nominations.

County Badges — No nominations.

Volunteer scarves — No nominations.

Volunteer ties — Pete Ramsdale (Wheatley), Nick Banton (Wheatley), Paul Costello (Didcot),

(In future we need to have these meetings in January — Karen to note this)
Karen to try and plan agendas (regular info — year in advance).



Need clarity of what awards are for — we could list this in brief on Pitchero. Karen to extract information
from handbook and circulate to Executive to confirm before putting on webpage.

Need to add County Cup draw to the agenda. Doug to provide dates to Chris for the
presentation.

Vincent suggested Executive wear badges so clear who the committee are. Karen will make the name
badges for the AGM. Suggestion perhaps we have nice badges with names on for the committee for the
future. Karen to look in to this.

5. AOB

ORFU funded complimentary tickets to County final at Twickenham. Most clubs took up the tickets and it
was great to see so many supporters come and watch the County win.

Success of men'’s team at Twickenham — won the Bill Beaumont shield. Excellent achievement. Lots of
work goes on behind the scenes, special mention to Jenny and Doug Bosley for all their hard work.

Dave — asked Doug when end of season review is. Doug said its soon and will advise on outcome.
Positive going forward.

Dave — perhaps have a central area where all the kit is kept for people to use perhaps next to AGP once
we know where it is. Colin — we don’t have kit / training equipment in the PFR, Doug needs to give
information so that we can put figures in the PFR. Doug noted there is scope for some sponsorship too.
Vincent — kit that has a life can be written off over 3 years so we could possibly use reserve account for the
acquisition.

Dave - Several clubs are looking at increasing costs to rent / lease their buildings. Vincent - Clubs need to
looking at reducing reliance on 3™ party money. This can take a long time, long process. Colin can ask
people at Twickenham to get some other input.

Colin — Working group at Council looking at principles of Sport England Code — one of the things in
disagreement with is that within transitional period of board members — nominations of member’s time
would not be counted as time. Still looking at transitional periods for certain jobs, if you're a board
member (3 terms, 3 years) absolute maximum 12 years in total. They have agreed it all has to be in place
by 2026 which is a concermn — seems a long way off. SGM will be in November, Council to deal and vote in
September at normal council meeting. Colin fighting to get meeting for debate on this so can consult
clubs etc.

Vincent — Oxfordshire and Gloucestershire part of Unity project part of World Cup. Received two reports.
The project is complete according to the reports.

Vincent — if there is not another nomination for treasurer we need to have a treasurer’s conference. Ideal
opportunity to talk to people about finances.

Andy — question on discipline side, case of referee result — still with RFU.

Karen — can we put FAGM accounts online (ones from meeting in Nov) — Vincent confirmed ok.



Karen - Club Audit Season 2016/17 — RFU sent paperwork for signing to confirm who voting and non-
voting clubs are. Karen has completed this and will send back.

Meeting closes at 9.35pm



