OXFORDSHIRE RUGBY FOOTBALL UNION

Minutes of Clubs meeting held at the Holiday Inn, Peartree on Tuesday 14" March 2017 at
7.30pm. (Chaired by Chris Skaife)

Present: Vincent Murphy, Kevin Robinson, Colin Baldwin, Rob Walsh, Chris Skaife, Karen East, Andrew
Rolfe, Doug Bosley, Jenny Bosley, Pete Bramley, Adam White, Chris McCarthy, Richard Cosier, Nick
Mckeown, Roger Graham, Tony Cooke, Neil Hopper, Doug Humphries, Philippe Peirsegaele, Richard
Tyrrell, Jack Pooler,

Minutes taken by: Karen East

Meeting starts 19.30

Chris welcomed everyone to the meeting.
1. RDO Presentation

Presentation given — please see copy. See Dave Larham if you would like to book on to the
workshops — there are still spaces. Clubs are encouraged to get involved.

2. Volunteer Recognition Programme

Mitsubishi is the man sponsor. Without volunteers we wouldn't get things done and we acknowledge that
people do a lot of hard work which the county wants to recognize. On 13" May and 20™ May there will be
dinners, award ceremony at Henley and Chinnor. There will be token gifts for volunteers. Information will be
pushed out to the clubs and each club will be asked to nhominate volunteers. Please can clubs continue to
think of volunteers to put forward. Note. At any time we welcome volunteer names to be put forward with a
brief description of why — email details to Karen East (Secretary) at any time. We are trying to put together
a list.

Clubs are also encouraged to look at how you as a club reward your own volunteers. Dave Larham can
help provide some token gifts if need be.

George has also given his resignation to postpone his appointment as Secretary. Karen East can stand in
as a temporary solution. Everyone agreed.

Long-term things will have to be formalized at the Treasurers AGM. Clubs must have time to put forward
people for the roles.

3. Clubs CB / Contact Liaison



Without clubs CB doesn't exist and without CB clubs lives would be more difficult. We want to support you.
We want to improve communication. Each member of the Executive will focus on 3 clubs and will attend a
club meeting so a regular engagement can happen. Please engage with us, don’t wait for our meetings.

There is also some succession planning work in progress. Anyone interested in committing at county level,
let us know. We are looking ahead at roles.

Q. Where does current county communication go to? Currently through Secretary / Chair of clubs. We try to
use more contacts at clubs rather than less. If you have alternative people we need to contact let Karen
know.

4. ORFU Social Media / Website
Communication is a key area for improvement.

Pitchero has been updated, Facebook and Twitter are used.Clubs — please look at Pitchero. Promote it and
your club and check for content. Let us know if anything is not correct or you want us to make changes via
Dave Larham.

Please can all clubs update your own websites. Some are better than others. Results need to be up to
date. We pull information from your sites for the County one.

Facebook page — we update as much as possible for ALL your clubs on to the County page. Tell us if you
want content on there. Let us have junior results and information too! We also list ALL county events so tell
us if you have events. We will help you promote it.

Twitter — send us info, we tweet too!

Q. Is there a link on Pitchero to the academy? Are they on the web? A. Yes, there are some links —Wasps,
Coach education programme us on there. Kevin Robinson will provide some links for Pitchero.

There is lots of information on Pitchero for schools. The All schools programme etc. tells you what schools
we are working with.

5. Executive Recruitment (Treasurer)

We are looking to recruit for the committee / subcommittee as a whole. Succession planning is important.
Please let Karen know if anyone is interested so we can plan the structure ahead.

The treasurer role is an immediate and important role. Please ask clubs, volunteers, anyone who you think
may be interested in this. There would be a long handover period. The treasurer will not be doing book
keeping, they will be supported. The role involves looking after the county finances and is important —
Vincent Murphy is open to chat to anyone interested / meet with them informally before any commitment.

6. RFU Representative

There was only nomination for Colin — no other nominations. Colin Baldwin will be our representative for
another year. Thanks to Colin for taking on this important and demanding role. It is very important that clubs
are represented and Colin is there to represent us all.

Colin attends regular meetings at Twickenham and as a general update has currently been involved in
sorting out the compensation scheme (looking at benefits to council, a lot of benefits have disappeared).

Payment of players is still being discussed; more information will follow on this.
If you as clubs have any views / opinions you want passed through Council please let Colin know.

7. AOB

President — Current President is Andy Rolfe. Nothing more to say at the moment but we are looking at a
succession plan for the next President.



Chris — Mini / Juniors festivals. Correspondence for this has seemed late. We are aware of the issues and
apologise for this. We are looking at this to make sure it is handled better next year and a more visible
system of awarding the festivals. The County Executive will address this. We want clubs to have time to bid
so it is fairer. It should be noted that festivals are getting larger so some are broken down to allow all clubs
to have an opportunity to host them.

Great achievements through the County. Didcot juniors were guardians / tunnel of honour at Twickenham.
This is great news.

The Natwest scheme has seen a good humber of submissions, a number of clubs have been successful.

ORFU handbook — discussions appear that online would be better with the option of downloading and
printing what page(s) needed from Pitchero. The online version would also allow us to update pages all the
time rather than once a year. This change will happen from 17/18 handbook.

Rob Walsh — (Chair Governance / Discipline). Any tour forms — please get them in ASAP to Jenny Bosley /
Karen East so they can be checked. Remember DBS checking important — keep these up to date.

Pete Bramley — Referees Society are holding an end of season dinner in Oxford again. If you would like
tickets please contact Pete Bramley. The event is on 19™ May.

Pete Bramley — Tours — There is a 7s tournament in La Manga. It's a very good competition. If sides want a
short competition, please contact Pete Bramley for details.

Kevin — Junior sections competitive calendar blocks the season’s windows. We are limited as to when can
run county cup competitions. Your junior chairs should already have the calendar for next season, signed
off by the RFU. Key feature — rearranged cup games cannot fall in to competing windows. You can now
start having matches in September.

If you are holding a festival or 7s tournament you need to get County approval. Make sure your clubs are
aware and look out for the calendar.

Thank you everyone for attending the meeting.

Meeting closes at 9pm.



