OXFORDSHIRE RUGBY FOOTBALL UNION

Minutes of Financial AGM held at Stratfield Brake on Tuesday 9" May at 7.30pm. (Chaired
by Chris Skaife)

Present: Gina Overton (Volunteer Recognition Programme), Vincent Murphy, Colin Baldwin, Rob
Walsh, Chris Skaife, Karen East, Dave Larham, Doug Bosley

Apologies: Andrew Rolfe

Minutes taken by: Karen East

Meeting starts 19.30
1. Approval of Minutes

Minutes approved.

2. Matters Arising
Club reps attending meetings — we will re-confirm who is visiting to each club.

Colin has already visited Alchester — they are planning to play the games next year to remain as a voting
club. They will play all games away if they have to. Colin suggested them going in to section 106 ground
at Bicester but Executive need to discuss with Bicester first. Executive / Jason Bowers will have a meeting
with Bicester then Alchester ASAP to discuss this. If Bicester are not thinking of moving to new Kingsmere
site then Alchester will be put forward who are interested in that move. Alchester have an active
committee in place to support this. Alchester are actively seeking players.

Bicester are not showing as being proactive with move to this site. Something needs to happen as we
may lose a rugby club if someone doesn’t move there.

Stow are now part of BBO4 North — no clubs objected to them joining this. Doug Bosley will confirm to
Stow.

Junior Competitions Manager — Paul Griffiths now appointed.



3. PFR
Colin, Chris, Dave and Karen met last week.

First part of the PFR now put together, the focus and purpose of the report. This season has been focused
on governance, volunteers etc. Next season links in to RFU focus, focus on growth of the game big
turnaround in terms of focus of number games played rather than number teams). Priorities (key drivers)
remain the same this season.

Please everyone have a look at your areas. Chris will email the PFR to everyone to have a look over.

Responsibility / accountability added. The person responsible is not necessarily the same person who is
responsible for overseeing / reporting back to the Executive. The columns now show this.

The PFR has to be submitted by end June. We need Executive comments by end May latest. We are not
100% sure when the confirmed budget will be advised. Chris is chasing the allocations.

4. Volunteer Recognition Programme

Gina Overton has come to the meeting to discuss this with us.

The programme is to reward the volunteers in the Oxon area.

We have created a logo and a high resolution ORFU logo. There is a leaflet (purple and gold theme), we
have banners designed to take out if need. Certificates have also been designed.

Events — lunch for nominated volunteers where they will get a certificate to thank them for participating
(volunteering for the game), the volunteers will also get a thermal mug or an umbrella.

Criteria for the volunteer nominations - at least two of the nominees cannot have Executive appointments
within clubs in order to reach further down to volunteers who don't always get recognized.

Henley game is this Saturday and Chinnor next weekend.

Some clubs have not responded to the requests. Karen will phone clubs in the moming to see if we can
get some more response from those who haven't responded. Gina will also mention it at the leadership
academy.

At the moment Gina needs numbers, we have allowed for 50 people at each game. The buffet being
provided is for the volunteers. Volunteers will get tokens for a drink at the bar.

Henley - The visitor buffet that Jenny is advising is separate. Approx. 5/6 from Essex. Jenny needs to
confirm numbers to Gina.

This is the first time for these events and we will learn from this how we can increase numbers for the next
events.

The Executive need to provide names to Gina quickly. (Henley: Henley, Grove, Abingdon, Harwell,
Oxford, Littlemore, Faringdon) — Chinnor (Bicester, Alchester, Witney, Chipping Norton, Wheatley,
Banbury).

5. AGM
Present awards at AGM.
Calling notice to be sent out for the AGM ASAP. Karen to also email clubs and say nominations for

president and other officers of the Executive should be received 21 days prior to the meeting. The posts
will run from the AGM. Karen will send draft-calling notice to everyone to have a look at.



We need a leaflet / report for the meeting:

Reflection on the year

Colin will do a brief update from Council

Volunteer recognition programme update

Recruitment — call for volunteers

Data on how teams have performed - success story

Club achievements (Henley clubhouse, Matt Dawson (Army man of the match) — Dave Larham has some
pictures etc. to send Karen.

13" June is the Executive pre AGM meeting.

Karen will put powerpoint presentation together.
7. Handbook
At the moment no one has stepped forward to consider taking on the treasurers role. We welcome

8. AOB

Colin will speak to Alchester and Gosford All Blacks to find out what club situation is in terms of grounds
and whether the Council are sending the venue out to tender.

Vincent — need to incorporate women and girls in to the county. Kit same colour as men'’s. The men
presidents exchange ties at matches — women and girls could do similar? We need to integrate the two so
they are the same. We don’t want to allow for the women and girls teams to be seen as different. Also,
costs for women's and girls — the treasurer pays rather than reimbursing people, the same as the men.

Chris — At women's fixtures Chris does the speeches.

Chris — do we want to look at a home for the CB (hosting club)? Colin — couldnt do at a club as would
cause problems with the clubs. Vincent — potentially we could distribute plaques to nominated club(s)
each year for them to be shown.

Colin — update — Chris and Colin met Steve Granger and Malcolm in Gloucestershire. Interesting
discussion. Emphasis is heavily on 15 a side game this coming year (wvomen’s and men'’s). Recruitment
discussed - the facilities now have to be good to encourage people to play. There are grants available to
clubs from various sources and cheap bank loans. We need clubs to utilize experts when making decisions
on what they can do (learn from other clubs, sharing best practice etc.). Gina — The leadership course
works well because of sharing of information.

Handbook —

RFU Council handbook —hasn't been scrapped, you have to order how many copies you want. Colin — at
Council it was emphasized that some people do not have computer access / phone access as no signal in
some areas. It was clear that some printed books will be needed.

ORFU handbook — Doug needs 16 copies, Vincent 4, Colin 2, Rob 2, Dave 1, Chris 1, Andy 2.



Standard for Vice Presidents to have a copy. They pay for copies.

Include Nick Cole / Kevin / Pete Bramley — ask them how many copies need.

Karen will email all the Exec to see how many copies people want. Colin will advise if any pages can be
removed.

Assume GMS is correct — download and send to clubs, if they don't reply assume GMS is correct. Wait
until June before finalizing.

Perhaps have a volunteer recognition programme leaflet within the book (get that from Gina).

Updated awards need to be done.

Rob — send Karen — president’s report and photo (assuming he is elected)).

Dave — Bicester, Wheatley, Littlemore have sides that have been promoted this year. Needs to be noted
in the AGM. Great achievement. We don't think any teams went down this year.

Meeting closes at 9.20pm



