OXFORDSHIRE RUGBY UNION

MINUTES OF THE EXECUTIVE MEETING
Tuesday 11" October 2022via Zoom

Present: Pete Bramley, Rob Walsh, Doug Humphries, Andy Tacon, Doug & Jenny
Bosley, Chris White Jamie Metcalfe-Tarren, Sarah Blizzard, Paul Weaver,
Gina Overton, Stuart Mount,

1. Apologies: Dave Walkden, Jane Weaver, Nicola McCombe

2. Minutes of 12th September: Approved as a true record. Proposed: SB Sec: CW
All were in favour. No Matters arising.

3. Chairman’s Remarks (PB):

We have had a positive start to the season, and in our support for clubs. However, there
has been some Referee abuse and Red cards issues. PB has recently been out of action
with Covid and will be away (holiday) for the next meeting. Action SM to chair.

4.Treasurer (AT)

AT has been busy with getting grants in, and funds out to clubs. A thorough 22/23 budget
has been circulated along with an update of recent activities.

The affiliation fee of £120 has been paid by all except Wallingford, Littlemore and Chinnor.
Wheatley raised a concern that they have no W&G nor AGR sections to get grants for. As a
Merit table team the get £195 towards ref's expenses. 6 Clubs have been supplied with
Respect Barriers for use at AGR games (Didcot, Henley, Wallingford, Faringdon, Chipping
Norton & Bicester) 3 Clubs have had £300 support for an RFU DoR course (Bicester,
Faringdon & Chinnor) Chinnor has £500 support for en suite shower in the Refs' room.
Action CW is to investigate if we can get any HS2 community support funding.

5. Secretary's Correspondence (DH)

a. CB Bar (Twikkers) applications now require people's name, CB role and email address to
send entrance tickets to in order to avoid overcrowding and analyse usage.

b. Free use of Quins AGP (8™ Oct - 12t Nov) to promote the game during the RWC.

c. Strateqic Plan Progress: Almost there. We need to add a few more costings (e.g. A CB
Gazebo = £1.3K) people responsible, and actual dates for implementation. Coach the
Coaches & Mentoring could involve Simon Brown and Martin Clark. Only Page 1 needs to
be presented to the Clubs and the next meeting with links to access the detailed 'Action’
pages - which are largely based on the Clubs' needs and priorities from the AGM.

Action Updated and amended Strategic Objective pages to DH by 315t October.

Action DH to work out the total cost of the Plan for each year, over the next 3 years.




6. W & G Rugby (CW & SB)

CW used a Powerpoint presentation to show the Structure, Aims & Objectives, and
selection process for the County women's team (See attached) He plans to appoint 2
female County Coaches and a Team Manager with a squad of 35 players.

CW wants to organise a Women's K.O. Cup Competition during the RWC, possibly at
Banbury (3+ pitches) with something similar for girls (Action). These will need
advertising via our Social Media (GO) Funded by our £2k Targetted Funding — also going
to the Coach the (Female) Coaches sessions.

SB: GAB would like to host a Development Day/Festival involving Abingdon, GAB, Shipton,
Grove and/or Faringdon. The first 2 sessions of the EDPP have gone well.

Planning an U/12 event on 12t Nov for Clubs and Schools. Action: CW to check if it
clashes with a Bucks Invitation League and let SB know.

Action JM-T to send SB details on 'Breaking Blockers to Girls' Rugby'

7. Competitions Update (PW)

We have been busy working on the new Women's Cup; Festivals and the location of Finals
The Vets Floodlit Cup will start in November as will the Boys U/14s

The new Merit Table is underway. Getting GMS training to put results, tables etc. on the
RFU website

8. AGR and Wasps DPP support

We have already paid for this month's use of Quins AGP for Wasps DPP. Can they afford to
reimburse us — and pay for future use of the AGP? Nothing conclusive yet. UPDATE:

The optimism at the meeting does not look like materialising now — we need RFU support!

9. County Championship Update (DB)
Fixtures for these Competitions have just been emailed to us. See attached
UPDATE: Fixtures on 6" May will need to be changed due to the King's Coronation

10. AOB
Risk Assessment £3.2K (AT) £1.2k has already been allocated to 3 clubs. We can offer 4
clubs £300 each and 4 Clubs £200 each to complete these RAs

ORFC request for Incorporation help Ian Wakefield from the Ref's Soc and GAB suggested.

Coach the Coaches (& Coach Mentoring) RW Last Friday's session for 6 male and 5 female
Club and County coaches was taken by Simon Brown. He has an excellent background in
Rugby and relates well to coaches. Very good feedback so we need to plan another
session and invite one coach from each Club Action GO to advertise more widely, when
the next session is confirmed. He is also willing to become a Coach Mentor.

Game Congress RW A bit like our Planning Day but looking at (a) other forms of Rugby.
(b) How to get teams out (c) the CB of the future. Nothing new came out of this. Craig
Morley and Granville (Bicester), Ben Prior (Quins) and Simon Brown also attended.

Discipline JB 6 Red Card have been issued (4 for Adult Males and 2 to Youth players) Also
1 case of Referee Abuse. Action JB to inform the referees of the outcomes of hearings.
Several Festivals have been approved.



Volunteer Recognition GO Volunteers Reward lunch to be on Sunday 14t May when our
Women's team play Somerset at home. Venue TBD. Check no change due to Coronation.
Agreed that Dave Norris (Faringdon) goes to the England Training day.

6 Nations Tickets — KE has ordered 2 tickets per game for our Volunteers + partner to join
RW at an England home game. Keith Oakes has been suggested for one of the games.
Tickets for Ireland in Dublin — can KE get 2 for GO. Action DH to ask KE

Kit & Stash for County teams and Exec GO Proposed that we use Blue Blood for all orders
for consistency across teams and with the Exec, and to get a good discount/sponsorship.
DB reminded us that there is still plenty of kit in 'store'

Action GO to identify the individual 'stash' needs of the Exec.

Bicester RFC CW is concerned about the club re problem with pitches, W&G rugby in
turmoil, U/14 boys may fold and general discontent. Coaches carrying portable floodlights
to Cooper School for AGR training. RW saw game v GAB and no Committee were there.
Action PB to discuss with Keith Upton on Saturday when he referees there.

Date of next Meeting: 7pm Tuesday 8™ November at Oxford RFC. This will be a Clubs'
meeting with our Financial AGM and presentation of our Strategic Plan. Stuart M to Chair.

Meeting closed at 8.20pm



