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CB BOARD MINUTES


MEETING:            ORFU CB Board Meeting   
DATE & TIME:    Wednesday 11th February 2026  7.30pm
LOCATION:         Via zoom
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	Present:  Peter Bramley, Rob Walsh, Helen Bramley, Helen Hill, Tim Stevens, Stuart Mount, Gina Overton, Chris White, Doug Bosley, Lisa Fincken, Francois Wiese, Luke Cannon, Sam & Gavin Cartland, Tracy Haggart, Simon Brown, Doug Humphries, Nicola Vaughan (RFU)

Apologies:  Jane & Paul Weaver, James Walker, Darren Rae

Absent: Tom Wisniewski

	

	
	Actions from minutes of meeting 14th January 2026:

HH confirmed chased clubs that had not submitted their accounts due by 31 Dec 2025, copying in Club Chair and Secretary.  HH to let PB know which clubs are still outstanding and he will chase.  CW to speak to John Colegrave at Banbury.  NV confirmed HH should review accounts received and flag any concerns before submitting all to RFU

New pricing information for Patrons agreed in Jan Meeting to be updated on ORFU website

GO shared Hampshire Newsletter via what’s app group and has spoken to TW regarding looking at doing something similar for ORFU.  TW to follow up

Angus McIntyre (National Youth Council) has provided some date options for meeting clubs (GAB, Oxford & flexible with Chinnor).  He is tentatively attending CB May Meeting.  HB to follow up on dates

Trophy Tour – Banbury RFC offered to host on Sat 4th Apr with separate event in afternoon at Gosford All Blacks (focus on younger girls as older girls will be revising for GCSEs).  NV to circulate plans once finalised & LF to promote to club leads

PB spoke to Allan Purchase at Oxford Harlequins regarding safeguarding issue of sharing changing rooms and bar not being open when using AGP pitches.  Confirmed toilet facilities will be available, but can’t always guarantee bar will be open beyond 2pm 

PB contacted Bicester Town Council regarding using AGP pitch at Whitelands, Bicester for County Rugby.  Holding response received and will escalate to our MP Callum Miller if not resolved (connections with GAB)

Finance sub-committee set up with RW/HH/PW to review bank statements
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	Minutes of Meeting 14th January 2026: Minutes were accepted as a true record:  Proposed by GO, seconded by HH
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	County Schools update:  
[bookmark: _Int_lBzJFVji]County leading with networking/collaborating/contact with SRMs & schools.  Identified that we don’t have an SRM for South Oxfordshire. 20 new SRMs coming and we need to advise Chris Higsworth? that we would like one (NV who would action this)?  Under 16’s schools county cup & vase concluded.  Final not played as rolled into Jan when schools playing other sports (Abingdon v Radley). Learning is to start earlier next year

Under 12 & 13 Festival being planned for 2026-2027 season

JW/LC liaising with Bucks schools' charity to discuss possibility of running girls under 16s school's county cup with Bucks

NV to email LC with ideas for recruiting volunteers to help with school competition organisation
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	[bookmark: _Int_VRJHTJZG]AGP update: Next season Universities will be moved into rugby booking window and not in local rugby provider, so we will be given first choice for AGP bookings.  Need to indicate estimated number of spectators so they can plan for parking and opening of bar/staff

Next seasons lights will be switched off 10 mins after game if pitch not booked afterwards

[bookmark: _Int_V7sB6YGe]2 changing rooms are provided per pitch.  If we want more, we must pay for them

Send any requests for AGP bookings for forthcoming season to DH by last week of Feb to avoid us bidding against ourselves when bookings open on 1st Mar.  FW to ask Martin Westmoorland to assist with bookings for U17/U18

FW to co-ordinate with Mark Hall new Clubhouse Manager or Allan Purchase, Secretary at Quins when large numbers expected at training to see if bar can be left open
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	[bookmark: _Int_s1DrW8xW]Discipline update:  Disciplinary hearing taking place Thu 12th Feb. Banbury RFC have 8 red cards currently for season and points could be deducted depending on sanction.  RW suggested a general warning given on this occasion both teams received red cards

GO suggested we keep reminding clubs about acceptable behaviour. TW to communicate Code of Conduct and Values update to Clubs. HB to add to agenda for March Clubs Meeting also to re-iterate message
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	[bookmark: _Int_CepOr8Kd]Volunteer Update:  Latest was 17 nominations from Oxfordshire for Volunteer Awards.  Deadline 13th Feb, expecting late nominations

[bookmark: _Int_WZakZUcA]Look at Volunteer Lunch format once we know numbers nominated.  HB to send GO email contact at Abingdon RFC to follow up re: costs for Volunteers Lunch
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	Generic email update:  Initial Microsoft Eligibility check for non-profit organisation account rejected, due to needing to provide an HMRC number in a specific format which we do not have.  NV to investigate and will report back
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	RFU update:  Age Grade Calendar issued. 
[bookmark: _Int_lvLx4RbV]Feb drop-in's comms due out & forthcoming webinars.  HB to circulate to Board
Community Game Update – NV to advise how to subscribe for those that do not receive. HB to forward latest CGU

NV to circulate National Rugby Survey

[bookmark: _Int_csmuua3p]RW – asked NV to ensure clubs take up the offer from Stiga mower for a free robotic mower.  NV has a record of who has signed up.  Clubs to put poster up in clubs and they then get a ‘kick back’ for any purchases
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	Sponsorship opportunity update:  
[bookmark: _Int_j7uZjcmK]Gavin Cartland discussed ideas on how to secure sponsorship for the County and the value proposition for potential sponsors — “what’s in it for them?”. One challenge is the limited number of County fixtures. RW suggested that offering access to international tickets could be a strong selling point. GC will send HB a set of sponsorship option bullet points to share with the board and gather feedback

[bookmark: _Int_fmPZOclI]GO suggested ideas from Business Operations Workshop should be shared with clubs.  HB to add to Clubs Meeting agenda in March
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	[bookmark: _Int_3KlzmJMJ]Age Grade update & Calendar 2026-27 issued with tight timescales.  All stakeholders to work together to complete by mid-March.  This is important to ensure all areas of age grade playing and competitions are covered.

U15 County Cup finalists (Chinnor V Henley) - 22nd March
[bookmark: _Int_cBFmxtRp]U14/U15 finals to be held at Oxford. PB asked if TS can present trophy/medals for U15 final PM as Vice President.  TS to confirm (if not available PB will present)
JW & PW to present U14’s AM at Oxford and U13’s PM at Didcot

SM confirmed unlikely that there will be a Vets County Cup this season (lack of players and clubs engaging)
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	AOB:
RW asked for CB’s approval for Chinnor's First Team to change name to Thames Valley Falcons.  They have a potential national sponsor that will sponsor them but not whilst called Chinnor.  Board voted unanimously to support the name change.  Other teams will remain under the Chinnor name.
NV to provide RW with template for name change application and RW/HB to write letter in support of name change application

SB – reminded Board of the importance of the Coaching on-line webinars coming up w/c 23rd Feb and to register (can view at later date if registered)

[bookmark: _Int_A4D5tGbi][bookmark: _Int_pPcRrwYx]DB proposed Craig Burrows for a Life Membership to the County.  Seconded by RW.  PB to write letter and provide framed certificate with possible presentation at Volunteers lunch.

[bookmark: _Int_vEEqYOXt][bookmark: _Int_Rkgv6Nul]SC – Joined drop-in session covering playing up, tours, festivals, approval process for Reg 10.  Video rolled out to Clubs.  Tours all processed now.
SC to circulate link to recording and slides to Board and recorded to be added to ORFU website as point of reference

[bookmark: _Int_qDnn2mJw]Discussion around need to review and update ORFU website and ease of access to find info.  All to review their areas of responsibility and feedback to PW for any updates and any links that are not working
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	Meeting closed 20:56

Date of next CB/Clubs Meeting – Wed 11th March 2026, Oxford Rugby Club at 7.30pm
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