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Revision 1.11.1

The version of the handbook published at the following link is deemed to be the official version of the competition regulations: https://www.oxfordshirerfu.com/county-cup-regulations/ 


Changes from season 25/26

	Where
	What

	Document
	Changed season to 26/27

	General
	Rewritten with Grammarly for readability improvements

	1
	Updated fee to £135

	3
	Updated comment on U13 referees

	4
	Added 4.1.3 to allow rescheduling of the semi-finals by clubs

	4
	Updated link for dates

	6
	Added a comment about additional medals





1. Competition format
Multiple competitions, known as "The County Cup, " “The County Shield,” and “The County Plate,” will be organised as the number of clubs allows. The Oxfordshire RFU County Competitions Committee will organise the competitions.  

Any Rugby Club within the Oxfordshire County boundaries, affiliated to, or allocated to the Oxfordshire RFU, shall be eligible to enter the competitions. In addition, clubs within approximately 10 miles of the Oxfordshire County border may also express interest and be invited to join. Any merged teams must disclose all teams that form part of that merged team at the time of entry or before the fixture draw. Teams are not allowed to merge with additional clubs further once the draw has taken place without written permission from the County Competitions Committee.

The design point for these competitions is to maximise the number of children playing competitive rugby in Oxfordshire. As such, there are additional regulations on player numbers to ensure smaller squads are not disadvantaged. 

[bookmark: _Hlk146189760]1.1. Competition Entrance Fee
	
There will be a £135 entry fee for this competition. This covers trophies, meals and 25 medals for finalists (as appropriate), and Oxfordshire RFU does not make any profit from this charge.  Payment reference should be “club Age[B or G]”, e.g. BanU15B for Banbury U15 Boys. Payment should be made by BACS, and the CCC Coordinator (1.2 below) should be informed by email to:
Account Name: Oxfordshire Rugby Football Union Ltd 
Sort Code:  20-65-18  
Account number:   50809837


1.2 County Competitions Committee (the “CCC”) Coordinator

1.2.1 Under 15s Boys
Your CCC Coordinator is:	 
Email:				
Mobile:				
Address:

1.2.2 Under 14s Boys
Your CCC Coordinator is:	 
Email:				
Mobile:				
Address:

1.2.3 Under 13s Boys
Your CCC Coordinator is:	 
Email:				
Mobile:				
Address:

Escalations should be sent to the chair of competitions ORFUCompetitions@outlook.com.

1.3 WhatsApp group / GDPR
As a condition of entry, each club must supply the mobile number of a team administrator or coach who will act as the focal point for the club and will be added to a WhatsApp group. This person will be responsible for reporting results or communicating other fixture-related issues (e.g., waterlogged pitches). The contact information should be sent to the CCC Coordinator above, and this confirms permission for the number and name to be shared within the group under GDPR (concerning these competitions and other county rugby matters only). The focal point may leave the group at any time, and this revokes the permission provided above. Should the focal point leave, the club must provide a replacement if the club is still in the competition.

1.4 Potential Covid-19 regulation changes
Not used.


2. Player Eligibility
Only players registered for their club (i.e., affiliated via GMS) who have paid the season’s subscriptions can play in cup games. Parents are responsible for affiliating their children. Players must be eligible to play in the appropriate year group (e.g., U14 players should normally be in Year 9 at school). Players playing a year up/down (i.e., out of age group – see RFU Regulation 15) are permitted, provided the correct RFU safeguarding permissions are in place. The opposing team does not have a veto on such a player participating. Players are not “cup-tied” – if a player moves club during a season, then provided they are registered for the new club, they may play for it (but may not play in the same round of the competition twice).


2.1 Squads

	Age Grade
	Players on the pitch
	Max replacements
	Max playing time per day

	U13
	13
	5
	80 mins

	U14
	15
	7
	80 mins

	U15
	15
	7
	90 mins



In all rounds of competition, the following applies:
· As per the RFU continuum Regulation 15, Appendix 2, Paragraph 1, rolling substitutions are permitted. A player who has been substituted may return to the field later in the game, replacing any player for any reason (not just as a “like for like” injury replacement). All substitutes, players substituted, and loan players must play for at least half of the match, unless injured (this does not have to be in a single appearance, but must add up to at least half the match).
· If a club cannot field a full squad but can field 10+ players, then the game should still be played; the opposition must then only field the same number on the pitch but still have the total allowance of substitutes (e.g., team A has a squad of 12 and team B has 22. Team B must put 12 on the pitch but may use the other 10 as substitutes).
· If a team must reduce its on-field players below the maximum allowed due to injury, the other team must also immediately follow suit (e.g., team A reduces from 13 to 12, so team B must also reduce to 12).
· If a side does not have an experienced front row either at the start of the game (in which case the club should inform their opponents at the earliest opportunity, ideally days before) or during it, then uncontested scrums must be instituted. The end-of-game score will stand.
· [bookmark: _Hlk146189823]It is highly recommended that both teams use electronic match cards in GMS: https://www.englandrugby.com/participation/running-your-club/game-management-system/electronic-match-card   

If the larger team fails to reduce its numbers, the team with fewer players will automatically win 20-0 (1 bonus point awarded). If the smaller team’s numbers go below 10, then the result will be recorded at the point when the smaller team can no longer field at least 10.


2.2 Loan players 
To maximise the number of “13 or 15 a side” matches, a player may play for another club in this competition, subject to the following conditions:
· [bookmark: _Hlk518829814]A player may only play once in any given round of the competition (this includes their home club) but may play for any club in the next round.
· A club may loan any number of players in a round, but only a maximum of three to any other club (e.g., club A offers 4 players on loan, but only a maximum of 3 may play for club B and the other(s) must play for club C). For clarity, this is three squad members, not three on the pitch (e.g., 6 players from club A are at the match with club B. Only 3 can play, and the others may not enter the pitch.
· The owning club's head coach must give permission for the player to go “on loan”.
· Only clubs entered in the competition may loan players to other teams.
Team sheets, showing player registration data printed from the RFU GMS website, must be brought to Cup matches. This will only be reviewed if the opposition raises a doubt of eligibility. Any disputes must be referred to the ORFU CCC, with copies of the team lists supplied with the details of the dispute.

3. Referees 
The Oxfordshire Society has a list of all fixtures and will make an appointment wherever possible. The society has informed ORFU that it is unlikely to be able to support matches before the semi-finals. They will endeavour to provide young match officials where available. No referees will be provided at any stage (including finals) for the U13S competition. It is recommended that coaches from other finalists swap to referee the matches they are not involved in.

It is the home team’s responsibility (up to and including any semi-finals) to ensure that an appointment has been made and that the referee is familiar with the appropriate age-related amendments to the Laws. If the Oxfordshire Society cannot provide a referee, a suitable, qualified, and ideally independent alternative may be appointed by the home team. You can check if a referee has been allocated by using the “Who’s the ref” website: https://www.whostheref.com/db_admin/index.php, and adjustments can be made to bookings by emailing OSRFRappointments@outlook.com. If a club has adjusted a fixture, it must inform the email of that change.

Failing this, both teams must provide a referee from their coaching staff, who will officiate one half. If only one team provides a referee, it is deemed that the other team accepts it and that this is not grounds for dispute after the match. Each team should also provide a touch judge.

The CCC will inform the referees' society of all fixtures at the start of the season but will only be responsible for ensuring referees are in place for the U14/U15 finals.
4. Fixtures and game management
4.1 Draw
The CCC will organise the format of each competition prior to the start of the season. In the Finals, home and away status will be decided alphabetically.
The dates for each competition can be found on the Oxfordshire RFU website. County cup games must take priority on the dates published in the age grade calendar at the link below.

https://www.oxfordshirerfu.com/2026/03/05/provisional-dates-for-boys-oxfordshire-county-cup-2026-7/

4.1.1. Agreed changes to the fixture list (between both clubs and the CCC) will be finalised no later than the evening of September 8th at the start of the season. Cup matches must be prioritised over any friendly fixtures and mini and junior training sessions at both the home and away clubs.

4.1.2. After that date, the only legitimate reasons for further date changes in pool or league matches will be if Oxfordshire County (or club DPP) sets up an unscheduled match or if, on the day, the weather renders the pitch unplayable. The new date should be reasonably agreed upon between clubs and the CCC within 48 hours of postponement. If the new match date cannot be played (up to a week before the semifinal), it will be recorded as a 0-0 draw and marked as “not played” (see 4.4.3). If, in the sole opinion of the CCC, either club is deemed not to be acting reasonably in rescheduling, the match will be awarded a 20-0 walkover to the other club. If a Sunday match is impractical, the home team are encouraged to explore floodlit evening matches, the (mutually agreed) rescheduling of matches as warm-up games before senior games on a Saturday, or a reversal of the fixture.

4.1.3 The semi-final may be moved by agreement of both clubs and the CCC, provided there is at least one week's space between it and the final. If the match is not played, the team progressing to the final will be decided by a coin toss witnessed by the president or chair of Oxfordshire RFU.

4.1.4 Only the CCC can move the date of the Finals; this will only be done if they are informed that the pitch is unplayable or if Oxfordshire County (or club DPP) sets up an unscheduled match. 

If a pitch is unavailable between 10:00 and 15:00 (e.g., a festival is being hosted at the home ground), the home club must find an alternative neutral venue within the county or reverse the fixture to the away club on the specified day. The away club has no veto on location and, if asked to host, must make every effort to do so (again, this takes priority over training or other friendly matches). The away club will progress to the final if the game does not take place, unless they could host the match themselves, but didn't.

4.1.5 Boys' matches should have a kick-off no earlier than 10:00 and no later than 15:00 (unless mutually agreed) after a 60-minute warm-up. The start time must be communicated to the opposition at least 1 week in advance, unless the CCC fixture notice was issued less than that. If the away side says they cannot play on the date and time, they must forfeit the points (a 20-0 win to the home team with a bonus point awarded). Suppose there is some reason on the day for a match not to start on time (e.g., an injury preventing the pitch from being released for medical reasons). In that case, the home team may start the match up to 2 hours after the pre-informed start time (but no later than 15:00 unless mutually agreed).

4.2 Venue and code of conduct
The match will be held at the Home Club.  In the event of a change of venue and the fixture is reversed, the away side on the day benefits if the game ends in a draw.  If the venue is changed to a neutral ground, the original named home team remains the home team.  If two clubs using the same ground are drawn as the home side in the same round, the guest club will be responsible for providing an alternative pitch.  The home team will be responsible for correctly marking the pitch for its match. It must make proper provisions to ensure (except for the two touch judges and any county officials) that all spectators, replacements and club officials are kept at a reasonable distance from the field of play (behind a respect barrier where available).  Team managers/coaching staff should remain within a marked technical area. When a late decision on the fitness of the ground for the match is necessary, the match referee will make the final decision.

4.2.1 Coaches, players, and spectators must be made aware of the code of conduct attached to these regulations. Lack of knowledge of the code will not be deemed a mitigating factor in any appeal.

4.2.2 Should either a member of the Oxfordshire RFU board, the relevant CCC or the Oxfordshire competitions team observe match (or Oxfordshire RFU) official abuse from the sidelines of any county cup match, they may (at their sole discretion and being mindful of their safety):
· Inform the head coach (or other member of the coaching staff) of the team from which the abuse is emanating and ask them to stop it.
· If the abuse does not stop, warn the club official that they must stop it immediately, or the match will be abandoned and awarded to their opponents.
· If no action is taken, ask the referee to halt the match.

4.3 Duration
The duration of matches will be 25 minutes each way for a total of 50 minutes at U13/U14 and 30 minutes each way for a total of 60 minutes at U15.

4.4 Scoring / Mercy Rule / Tables
4.4.1 During the pool stages, 4 match points will be awarded for a win, 2 for a draw, 0 for a loss, and 1 additional bonus point for scoring at least 4 tries. A losing team will be awarded 1 bonus point if they lose by 5 points or less or score at least 4 tries (a maximum of 1 bonus point is awarded). No losing or try bonus points will be awarded to either team for a forfeited match.
4.4.2 Should one side lead by a difference of 50 points or more at any time (30 where kicking for a goal is not allowed), the score at that time will be recorded as a result [the “Mercy Rule”]. The score at that point must be agreed upon by the referee and both head coaches and reported as the result. Any points beyond a difference of 50 (or 30) will not be counted when calculating the table. The match should normally continue after that in a friendly manner (as agreed between the coaches and the referee). Should either team reach 60 points, regardless of the other team's score, the match score should be recorded, and the game after that becomes a friendly.

At any stage before (or after) the mercy rule is applied, clubs may agree that continuing the match does not benefit the players (e.g., a club will win the game in the first half). Consideration should be given to the modifications to the rules of play documented in Appendix B. If applied before the mercy rule, clubs may either agree to continue recording the score until the mercy rule applies or accept/record the result as it stands at the time rules of play modifications are implemented.

[bookmark: _Ref173752758]4.4.3 At the end of the pool stage (or for the league table), positions will be determined, in order, by 1) pool points accumulated (including bonus points); 2) Matches not played (less is better); 3) bonus points; 4) points difference; 5) points for; 6) head-to-head results; 7) tries scored in head-to-head matches; 8) total tries scored. 

4.4.4 Clubs must not report unadjusted scores on their social media accounts. If a match ends with a score of (say) 100-0, then it must only be reported after adjusting for the mercy rule. The first transgression in a season will result in a warning from the CCC, and the second and subsequent transgressions will result in an automatic 5-point reduction for each offence. For clarity, multiple posts of the exact match score on different social media platforms will be counted as a single transgression.

4.5 Draws at full-time (finals and semi-finals)
In any final or semi-final, if the scores are level after the end of play, there will be a ‘sudden death’ play-off.  After tossing for choice of ends (away team calls), a further ten-minute period shall be played, and the first team to score shall be declared the winner.  If there is no score in these ten minutes, the team that has scored the most tries in the match shall be the winner. If this does not produce a winner, the team which scored the most goals from tries (where applicable) shall be the winner. If still equal, the match shall then be decided by a coin toss (home team calls), unless (finals only) the teams agree to share the trophy (each team will receive 50% of the winners' and runners-up's medals).

4.6 Postponement/forfeit and match abandonment for finals and semi-finals
4.6.1 If the ground conditions prevent a match from starting, or if a match is abandoned with less than 75% of the available minutes played (excluding injury stoppages), the match will be declared void and re-arranged at a time and place decided by the CCC.  If a match is abandoned after 75% of the available minutes have been played, the score at that time will stand as the result.  The referee and any present ORFU officials (at finals, the CCC) are the sole judges as to the necessity for and the time of abandoning a match. As guidance, it is expected that an on-field injury resulting in a break in play of more than 90 minutes (e.g., due to no other pitch being available) would constitute the minimum delay before the match is voided (unless it is agreed earlier that play will not continue).

4.6.2 Once commenced as a county cup match, there is no facility to revert the match to a friendly during or after play (a replay is only allowed on safety grounds with the agreement of the CCC).

4.6.3 Games will be forfeited by clubs who cannot raise a side on the set date. If both teams can field 10+ players then the game should go ahead with both teams playing with reduced numbers on the pitch (see 2.1). Fixtures are published well in advance of the season starting and should be prioritised over all over fixtures or training sessions. If a team cannot field 10+ players then will forfeit the game. The penalty for the first (and only allowable) forfeit in the group stage is a 20-0 loss to the team unable to raise a squad, with a bonus point awarded to the winning team. If a match official has been appointed, they should be informed of any fixture revisions as soon as possible (also see 4.10).

4.6.3.1 If a club provides less than 5 days’ notice of their failure to raise a team to both their opponents and the CCC, then they will additionally receive a 5-point penalty unless, at the sole discretion of the CCC, there are sufficient mitigating circumstances for the penalty not to be applied, taking into consideration the amount of notice provided. Clubs are encouraged to communicate likely squad numbers and proactively reschedule rather than forfeit at short notice. 

4.6.4 If a semi-final is not played or abandoned with less than 75% of the time and then not replayed at least a week before the final, the team to progress will be decided by the toss of a coin. If the clubs involved do not inform the JCC of the result of the coin toss, then the Oxfordshire RFU chair will toss a coin with the home team being deemed to call “heads”. The result will then be shared with the clubs.

4.6.5 If a final is abandoned, both teams will share the honours (each team will receive 50% of the winners' and runners-up's medals). 

4.7 Finals 
In competition finals, the CCC will be responsible for all match arrangements. The CCC will decide the venues for the finals, and the finalists will be notified of the venues and kick-off times well before the games.  Note that no referees will be provided for the U13S competition.
[bookmark: _Ref109325354]
4.8 Referees Society update

Clubs are responsible for notifying the Referees Society of the day and time of the match as soon as it is known and agreed, so a referee can be arranged.  

4.9 Club strips
If clubs have similar colours, the AWAY team shall be responsible for changing its colours, subject to the referee's approval. It is recommended that kit colours be confirmed by the teams in advance.


4.10 Withdrawing from the competition/Sanctions

If any team forfeits two or more matches in the group stage, it will be eliminated from the competition, and the table will be recalculated without those results. However, it may still complete the remaining fixtures as friendlies, subject to the agreement of the other teams it is due to play.

If a team elects not to play a final (or semi-final, where applicable) for any reason, the CCC may, at its sole discretion, offer its place to the team it deems most likely to provide a competitive match for the remaining team. The team so offered is under no obligation to accept the fixture. In any event, the team that originally elected not to play will not be entitled to any trophy or medals normally awarded to a losing finalist. 

The CCC must be informed (via email) as soon as reasonably possible of the intention to withdraw from the competitions and the reason(s) why. Further, a club should contact the CCC by phone if they have not received an acknowledgement of their email within 48 hours. Evidence of sending will not be accepted as proof of receipt. Should a team elect not to play a final without a reason deemed acceptable by the JCC and the ORFU board, then the club will not be eligible for entry to any Oxfordshire junior county competitions (at all age grades) in the following season. Should the excluded club wish to appeal, they may do so at the Annual General Meeting of Oxfordshire RFU, provided at least 2 weeks' notice of withdrawal was given before the final. At that meeting, consideration will be given to any previously documented mitigating circumstances.

5. Match Results & Publication 
The result should be agreed upon by both head coaches and the referee after the match. Both teams are responsible for notifying the CCC of the match result within 24 hours (ideally immediately) of the game being played (via WhatsApp). The score should include both points scored and the number of tries for both teams. In the event of a dispute, the CCC will contact the match referee(s), and, based on the information provided, the CCC's decision will be final.  

This requirement allows the timely publication of results, tables, and any follow-on knockout fixtures to all competitors. The CCC will not send a reminder, and scores not reported within 24 hours of the match will be recorded as 0-0 and “not played” (unless the match is postponed and a new date is communicated to the CCC). The results and tables will be published on the ORFU. Once tables are published, teams have 14 days to request corrections (including any late scores reported).

The competition pages are found here:

U13 Boys https://www.oxfordshirerfu.com/competitions/orfu-junior-competitions/u13-boys/
U14 Boys https://www.oxfordshirerfu.com/competitions/orfu-junior-competitions/u14-boys/
U15 Boys https://www.oxfordshirerfu.com/competitions/orfu-junior-competitions/u15-boys/

6. Trophies
Each competition will have a trophy for the winning team, and if finals are held, all finalists will receive a medal (limit 25 per squad). Any additional medals will be chargeable and must be requested at least a month in advance of finals day.

7. Disputes

Any dispute or violation of these regulations must be communicated in writing (email is accepted, as per section 1) to the CCC within 4 calendar days of match completion. The CCC decision will be final and binding, whether the matter is explicitly provided for in these regulations or not.

A dispute may only be raised by the head coach of the age-grade team, the club's youth chair or the club's chair. Any dispute raised by anyone other than these individuals within the timescale will be returned to the complainant, but an additional 2 days will be allowed for the club to confirm that they support the dispute as originally raised (rewriting the complaint is not permitted).

The authority to resolve disputes is delegated from the Chair of Oxfordshire RFU to the Chair of competitions and/or the appropriate CCC. Those delegates will likely discuss any dispute with the Chair, but at their sole discretion, any matter may be returned to the Chair of Oxfordshire RFU for adjudication. 

Following adjudication only, clubs may ask the President of Oxfordshire RFU to advocate on their behalf with the Chair of Oxfordshire RFU. The President, however, cannot overturn the decision made by the Chair or those exercising that delegated authority on behalf of the Chair.

Amended: 15th June 2026


Oxfordshire RFU Mini and Junior Competitions Code of Conduct

Unfortunately, there have been incidents in Oxfordshire rugby which require the County Competitions Committee to remind players, coaches, and spectators of their responsibilities to the game and each other.

a. The home team must erect one or more crowd barriers before each county game. Ideally, they should be placed 5m from the pitch, but where space prevents this, a minimum of 2m is acceptable. A technical area must be marked (e.g., with cones) for each team's coaches. The coaching staff must stay within their technical area unless agreed upon with the referee.
b. Spectators must remain behind the barrier from the start of the match to the final whistle (this includes half-time if the referee is on the pitch or near the sidelines). Standing behind the dead-ball line is also acceptable if players have sufficient space to ensure safety. 
c. c. Coaches (unless running touch) must not encroach on the pitch without the express permission of the referee. In the event of a serious injury (not seen by the referee), the coach may enter the pitch to aid the player and call the referee's attention to it.
d. Replacement players must be at least 0.5 metres (and ideally more) away from the sideline, not to impede the person running touch.
e. The only people who are allowed to be on the pitch are:
a. The match official(s) and players.
b. Senior club officials, competition organisers or the board members of ORFU in support of the game (not normally during play).
c. Designated first aiders (pre-informed to the referee).
f. Photography must be performed safely. Where permitted by the home club and RFU safeguarding regulations, a single photographer (from each team) may stand on the pitch side of the barrier. Due to the risk of injury, they must not use a tripod (a monopod is OK). Tripod-mounted video cameras may only be used when safely positioned to avoid contact with a player.
g. Our match officials are all volunteers and often under 18. They are not to be approached by spectators at any time whilst officiating (this includes half-time), although post-match positive feedback is encouraged. If a spectator has any concerns about the match's conduct, they should refer them to the coach or administrator of the team they are supporting. The coach/admin can then raise this as appropriate. Should a spectator choose to ignore this point, in the case of an under-18-year-old match official, this immediately becomes a reportable safeguarding issue.
h. Players, coaches, and spectators should conduct themselves respectfully before, during and after the match. Positive feedback to players and officials is welcome, but continual calls of (for example) “knock on”, “offside”, and “how much have you been paid, ref?” are unhelpful and do not reflect rugby's core values. If said by a player or coach, the match official should take such action as allowed by the rules of rugby. If a spectator tells the match official (or the county official, if present), the match official will stop the game and request that the appropriate coach address the issue. If spectator misconduct continues, the offending team's coach shall be warned that the team risks forfeiting the match. Should nothing change, the referee will abandon the game at that point, and the reason will be documented in a match report. 
i. For clarity, the referee will not review spectator “video evidence” either during or after the match. If something is of concern, it should be raised through the club's safeguarding/disciplinary procedures.
j. The maximum sanction for infringing this code of conduct will be a 50-0 loss for the infringing team and/or expulsion from the county cup, as decided by the CCC after reading the match report.
ADDITIONAL GUIDANCE – This page does not form part of the competition regulations.
Referees:
Experience has shown that there are not enough referees to cover all junior competitions. In discussion with the OSRFR, some funding is available for clubs to receive level 1 and 2 refereeing training. Additionally, a Young Match Officials programme allows current young players to learn more about the laws and qualify as an L1/2 referee (they can then referee up to the year below their age group).  If you are interested, complete the form at the following link: 
https://www.oxfordshirerugbyreferees.co.uk/join-us
Or ask the CCC to contact you with the OSRFR. Our son has done the YMO programme and highly recommends it to others in his age group.
Score reporting:
Please can the home team get the results back via WhatsApp – ideally as soon as the match is over:
	Team
	# Tries
	# Conversions
	Total Points

	Home
	
	
	

	Away
	
	
	



NB: the points difference in the table will be adjusted by the mercy rule, but we will make that adjustment – please record the points at the time in the match where the 50-point difference was matched or exceeded. The home team scores 10 tries and 2 conversions (for a total of 54), and the away team has not replied – this should be reported as 54-0, which the CCC will adjust to 50-0. We need to see the number of tries for the potential bonus point, so please do not just send the score.
Remembrance Sunday:
Typically, we are allocated a competition day on the Sunday closest to Remembrance Sunday. If a match is scheduled for this date, please discuss player availability with your opponent and consider moving the game to the afternoon or an alternative date.





Appendix B – variations of play in the event of the mercy rule being applied (or looking to be applied)
ORFU is trying to avoid the situation where we record a significant number of “big scores to nil”, as these do not help long-term player development. The following variations to the rules of play can be implemented at any match stage by agreement between both sets of coaches. They originated from Essex Rugby (with some requested additions from ORFU clubs), and it must be stressed that they are entirely optional and not an exhaustive list.

Team Challenges
· Mix the teams.
· Swap positions of dominant players or units (forwards/backs)
· Must make at least x number of passes before scoring.
· The losing team may ask for a specific player to be substituted or set their challenges.
· Allow an offside player for the losing team.
· Create different scoring zones. For example, the dominant team must score between the posts without using the dead ball area as a run-in.
· The winning side must kick on the last phase before scoring.
· In defence, the stronger team may not contest possession
· In attack, the stronger team may only have 1 or 2 players in a breakdown, encouraging offloads.
· The stronger team, after X number of rucks, must box kick the ball.
· Any line breaks by the stronger team must have x number of passes before a player may score.
· The stronger team may only perform line breaks in certain parts of the pitch.
· the stronger team concedes all scrums and lineouts and must create a turnover somewhere before they can score.
Player challenges
· Swap player positions.
· Player x may only hold the ball for X seconds.
· Swap individual player positions.
· Dominant player may be touch tackled.
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