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CB BOARD MINUTES


MEETING:          CB Board Meeting 
DATE & TIME:    Wed 8th April 2026  7.30pm
LOCATION:         Via Zoom

	1
	Present:  Pete Bramley, Rob Walsh, Jane & Paul Weaver, Helen Bramley, Helen Hill, Tim Stevens, Lisa Fincken, Francois Wiese, Doug Bosley, Stuart Mount, Gina Overton, Doug Humphries, Darren Rae, Luke Cannon

Apologies: Sam Cartland, Simon Brown, Tom Wisniewski, Chris White, Tracy Haggart, Nicola Vaughan (RFU)

Absent:  James Walker

	

	2
	Minutes of 11th February 2026: Minutes were accepted as a true record:  Proposed by GO, seconded by HH

	

	3
	Actions not completed from Feb Meeting to carry forward

HH will email PB regarding any outstanding clubs that have not submitted 2025 accounts

New pricing information for Patrons agreed in Jan Meeting to be updated on ORFU website

TW to update on GO ideal of an ORFU Newsletter like Hampshires - shared via what’s app 

HB to link Angus McIntyre (National Youth Council) up with DR in respect to him going to GAB (also to visit Oxford RFC and Chinnor RFC)

Point 4 – County Schools update – Follow up on ORFU interest in a SRM to cover South Oxfordshire
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	RFU Governance and Representation Review & Special General Meeting

RW/PB discussed RFU 2 proposals regarding no promotions/relegations in Premiership until 2030 and council restructuring (reduce Council numbers from 62 to 44 (Oxon/Berks to have one council member). Council to become ‘advisory’ with no vote and unable to hold RFU to account.  RW has contacted majority of Oxfordshire clubs encouraging them to ‘have their say’ and vote. 
PB to contact Paul Jaggers at Bicester

The Board have agreed that PB will vote against both proposals on behalf of ORFU at the SGM on 24th April 2026
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	Treasurers update
HH advised Board on significant changes to CB budgets from 2026. From 2026/27, each CB will be allocated a fixed amount with the remaining funding linked to the number of voting clubs and the number of registered players in CB
Funding will be provided on a four-year funding agreement with a mid-term review after two years to assess progress. 
 Each CB's funding will be made up of: 
· £13,000 fixed amount 
· £250 per voting member club 
· £2.20 per registered player (adult and age grade)

Based on new funding formula, ORFU will receive a 27% budget reduction over next two seasons from £30,000 to £21,925 – see attachment

Board discussed strategies to address these funding challenges, including reviewing strategic plan, pursuing additional sponsorships, ensuring clubs have all players registered and potentially registering more players (T1 and walking rugby programs)?

International Tickets
The board confirmed that volunteer international tickets will be limited to two tickets for one Six Nations game per season

£325 returned to CB by RFU via Ticket Exchange program – use to absorb cost of volunteer tickets

Patrons
It was clarified that International Tickets are available for purchase via the CB by Patrons, Honorary Life Members (and Board Members) only 

Sponsorship
HH to forward to Gavin Cartland info from Cornwall CB who get sponsors as a CB and advertise via Clubs affiliated to them and give them a partial kick back on sponsorship money
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	Girl’s School Rugby

LF requested funding for AGP pitch hire for 3 Bucks Girls Rugby Charity events at Quinns, estimated costs under £200 (Quinns may fund one). PB advised decision could be made once full cost details are available. LF to provide costs once known
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	FW raised concerns again about funding for the boy's program, noting difficulties in maintaining sessions due to lack of resources and would like to re-instate charging players £5 per session to support costs.  HH shared information obtained from Bucks CB where they change £40 per season

PB confirmed FW to go ahead as requested, given also the challenges we will face with budgets next season. Funds are to come directly into CB bank account
RW suggested that names of any players exempt from payment due to hardship are kept private - agreed

FW is currently approaching Travis Perkins regarding potential sponsorship.  GO stressed the importance of sharing information with Gavin Cartland on who people are talking to regarding sponsorship, so as not to duplicate efforts

GO suggested creating a sponsorship sub-committee to review and update sponsorship rate card with GC, HH, GO, PB.  Work from old rate card.  CW may have copy of this?
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	Competitions

SM has approached Berks to see if they want to be involved with County Cup in 2027 (level 5-6 competition)

Need to take gate money back ‘in-house’ for County Cup/Shield finals

SM speaking to Ian Kench, Oxford Uni RFC at end of month regarding taking County Cup/Shield finals back to Iffley Rd in 2027.  Pitch needs to be in good condition without last minute need to change venues.  TS confirmed pitch improvements and AGP coming within next 18 months at Iffley Rd

Proposal to invite Berks clubs to join County Shield (level 7/8 competition). SM investigating
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	Volunteer Recognition Awards Event

67 nominations this year.  Wallingford had most nominations at 14. Henley, Wheatley, Littlemore and Harwell did not nominate any volunteers

Craig Burrows to be invited to be presented with Honorary Life member to Oxfordshire RFU Certificate. PB has sent CB letter confirming award

Event to take place on Sun 24th May to co-inside with Women's County Game.  Question mark over date as Chinnor on tour on this date, however confirmed now and enough players to field a team. 

Need to consider budget constraints.  Board discussed cost-cutting measures including potentially not including wine on tables and reducing gifts (no gifts from RFU this year). £12-£15 a head quote from Abingdon for food 

Helen Doogan would like to attend event and watch game (currently running Championship review)

	



	10
	Disciplinary update
Banbury most concerning with 8 disciplinary cases, however none recently (3 were from same game)
We do not deal with National League or Championship offences – Chinnor & Quinns have both had 2 yellow card offences (red card)

Brought in £1,150 in admin fees/fines to the CB

DH to share summary of disciplinary cases with Rob Cross of Refs Society

PB confirmed 4 MOA’s is a positive result compared with previous years
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	Women's Representative Rugby

Women’s away game in Cumbria. Costs rising significantly. 
It was discussed that we should seriously look at what we are doing with ladies' fixtures.  Need to consider withdrawing from Gill Burns Cup and have more local friendlies where standard of play is more evenly matched? To be discussed at next meeting

	




CW

	12
	Attendance & Succession Planning

DH confirmed agreed to be interim Disciplinary Secretary for season until replacement found.  Suggestions are Duncan Nichol or Ron McDonald

PB advised that need to look across the Board at Succession Planning.  A few individuals are planning stepping down at end of season.  Individuals should also reflect on whether they wish to continue in their current role or step down

Attendance has been too low at monthly Board Meetings with too many last-minute cancellations (exceptional circumstances excluded) and without providing updates or completing actions from previous meetings. This impacts the running and progress of the CB and makes it difficult for Chair/Secretary to prepare for and run effective meetings. 

We are held in high regard as a CB and while we fully recognise that we are all volunteers, we need everybody to be committed and engaged.  Need to be able to deliver effectively as a CB for Clubs

	

	    13
	AOB

SEND update from DR (see email 9/4/26 also for full details)

KatieFest taking place at Wallingford RFC on Sat 25th April 26 – all welcome to attend

Karcher UK – confirmed to support SEND rugby in Oxfordshire.  Paying for tops for Oxfordshire Wolves via Blue Blood – well done Darren!
Looking at Girls rugby for next season.  DR to liaise with LF when further info

Martin’s Law to come into effect in 2027 – DR to provide further details at next meeting

RFU schools and colleges – looking to introduce T1 adapted rugby into specialist schools

6th club in Oxfordshire looking to set up SEND provision next season

Coaching update from SB
[bookmark: _Int_GlJrgUzU]SB met with Tim Pickard and Nick Todd regarding a new online coaching app and how it works.  More details to follow in due course
	










DR









SB



	14
	Meeting closed 21:31 pm

Date of next CB Meeting –  Wed 13th May 26, Oxford Rugby Club 7.30pm
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