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CB BOARD MINUTES


MEETING:        CB Meeting   
DATE & TIME:    Wed 13th May 2026,    19:30
LOCATION:        Oxford Rugby Club 

	1
	Present:  Peter Bramley, Rob Walsh, Helen Bramley, Helen Hill, Tim Stevens, Doug Bosley, Chris White, Lisa Fincken, Gina Overton, Darren Rae, Simon Brown, Luke Cannon, Doug Humphries, Paul Weaver, Angus McIntyre (National Youth Council)

Apologies: Jane Weaver, Sam Cartland, Tracy Haggart, Tom Wisniewski, Francois Wiese, Nicola Vaughan (RFU)

	

	2
	Minutes of 8th April 2026: Minutes were accepted as a true record:  Proposed by DR, seconded by HH 

	

	3
	Update from Chair:

Regional Community Game Congress 
7 events across England. Purpose – to get right people in room, understand what each partner is focused on, hear what matters most in region and start building networks to drive game forward. 

Aylesbury RFC on 1st July 2026 6-9pm. PB, RW, GO & DR to attend.  PB to book for GO and DR

New Investment in Proactive Safeguarding Support in the Community Game
New investment in proactive Safeguarding support in the Community.
RFU to introduce 7 Safeguarding Development Officers to support existing CB Safeguarding managers and Clubs through audits, practical guidance, training

PB to forward email from RFU to Board


7 Regional Growth Partnership Boards recruitment for Chairs
Boards will complement and work alongside CBs and potentially provide additional funding opportunities.  RFU are currently recruiting independent Chairs.  CB colleagues to be involved in conversations with shortlisted candidates before appointments are made

Aligning RFU Staffing: RFU have been reviewing how they can align, expand and evolve RFU staff teams to support new ways of working.  Some new roles will be introduced, and some existing roles will increase in number to deliver more of an impact & support at local level

Existing CB Relationship Managers and Club & Volunteer Support Managers will evolve into Club and CB Support Managers

CB Player Retention Plan: Covers areas such as player opportunities, volunteer support, club development. Sets out how CB will work to support clubs to retain players during coming season

CB to complete and submit Player Retention Plan to RFU ahead of new season – input required from Clubs and CB (and current strategy doc).  HB to put together survey to capture info from Clubs/CB. GO offered to support

CB Partnership Agreement: Distributed with agenda and sets out CBs partnership agreement with RFU for next 4 years. PB/HB to sign agreement & return to RFU

	






PB








PB

























PB/HB


	4
	Player Registration:  PB confirmed that our funding from the RFU is linked to player registrations.  The deadline for the clubs registering players is 31st May 26.   13 Age Grade players and 38 Adult players outstanding for Oxfordshire.  HB has chased Clubs to register before the deadline

	Info

	5
	Treasurers update:
HH fell fowl of GMS when calculating funding for 2026-27 season.  Good news is that there will be no reduction in funding for next season
Letters have been sent to Patrons advising of the increase in price and change to paying annually up front rather than monthly, thus reducing administration.  All patrons have all accepted the change.  Invoices to be sent on 1st June for payment on 1st July 
PayPal POS payment system being implemented so money collected can be received directly into ORFU bank account.  It will allow CB Members to take payments and then funds can be directed to specific budgets. Can be used for gate entry at County Cup for example.  Awaiting compliance approval from PayPal due to county’s “friendly society” registration status

	

	6
	D&I update:  DR spoke of the great success of Katie Fest (report already shared), backed up by HH who attended the event.  Katie Fest 2027 to take place at Chinnor RFC and there have been discussions about it possibly taking place at Blenheim Palace in the future (great location but do we stick to rugby clubs)? Expectation of 16+ clubs to participate in 2027 making it largest SEND Rugby festival in UK

SEND rugby has surpassed it’s 3 year target - 5 clubs currently offering SEND rugby with Abingdon RFC interested in setting up SEND provision for next season

Karcher have confirmed sponsorship and paid for Wolves kit

SEND coaching being discussed with LPM (Le Plaisir du Mouvement) to hold on one day during their summer camp  


	 

	7
	Volunteer Recognition Event: 40 people confirmed as attending event on Sun 24th May.  10:00 set up, Volunteers arrival 12:00, Lunch served at 12:30. Game starts at 14:00.  GO to send Craig Burrows details (recently awarded with Honorary Life Membership to ORFU Award). Any CB Board members attending to let GO know if have not done so already.  
HH confirmed profits from international ticket exchange initiative can be used to provide wine for event.  One red/white bottle of wine per table
GO looking for donations of prizes for raffle 
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	8
	AGR girls

LF spoke about the possibility of an U14s girls County Team.  Matt Goode from Banbury interested in assisting with coaching

LF to investigate and start planning for potential U23s girls’ team, including gathering interest from players and researching how other counties are doing it.  LF would like to lead on this

	

	9
	Schools update: Luke Cannon introduced as new CB schools lead replacing James Walker who has stood down due to time constraints

LC reported on school rugby developments, noting progress with state schools

Correspondence for next seasons opportunities gone out: establishing connections / advertising Gloucester, Banbury / BUCKS - would like more connection with Club (or at least events). Inc. Courses, Tournaments, school membership.
U12/13 North Boys - 5 responses
U12/13 South Boys - 7 responses 
U16 Ox Boys Schools County Cup - 6 responses / 12 last year ( 5 new ones) 
U14 Girls Festival - (TBC)

	

	10
	Angus McIntyre (National Youth Council) – 

Angus presented on youth representation initiatives, outlining plans to establish a youth council in Oxfordshire similar to other counties, with surveys planned for club youth representatives and under-20 players. 

AM proposed a survey in Oxfordshire to assess player retention and identify potential youth volunteers. Aimed at club safeguarding officers and youth chairs, the survey will run from late June to September and gather information on age-grade representation and barriers to young people moving into adult rugby. The findings will help shape volunteer opportunities, such as supporting festivals and social media, with a focus on engaging 16- to 25-year-olds.

AM emphasized the importance of in-person meetings to build connections among young volunteers and suggested using existing county resources to facilitate the process

	

	
	Martyn’s Law:
Discussion postponed until RFU have worked through specifically what it means to rugby and has shared their guidance with us



	

	
	AOB:

DR raised concerns that charging for parking and entry at festivals may prevent some families from attending. The Board agreed that, as clubs organise these festivals, ORFU has no control over how they are run. It was also acknowledged that rising costs are affecting everyone, and any local issues should be addressed by the host clubs.

GO will send out dates for Gill Burns Championship review focus groups when available. Emphasised importance of community input to preserve the championship

GO advised anybody who would like County Kit – Polo Shirts/Hoodies etc should contact her with requirements/sizes and she will order.  Should be worn when representing the County

Review of strategic plan’s achievements at next CB meeting to help form agenda for AGM in July (Strategy attached for updating)

CW confirmed £3K sponsorship for Women from (Hanger Storage and Logistics (HS&L)

DB to forward HH £1K & £500 sponsorship

www.rugbymatcher.com – We have been approached by Company who have developed a fixture exchange app to assist in clubs filling fixtures.  Are ORFU interested in participating in a demo?  CW has asked them about any costs involved and to report back
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	Meeting closed 21:30

Date of next CB Meeting –  Wed 10th June 26 via zoom. Jane Weaver to Chair in Chairs absence
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